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Abstract 

This case study investigates the feasibility of Malaysia, the Philippines, and Indonesia combining politically 

and economically into a theoretical United Malay Federal Republic (UMFR). The main allegations under 

examination are the possibility for the UMFR to attain "developed country" status and become second-

strongest economy in the ASEAN area. in its first decade and ability to be a powerful deterrent against 

China's territorial incursion in the South China Sea. Based on historical examples (like Maphilindo), present 

economic figures, and geopolitical facts, the study pinpoints major political, financial, and cultural 

difficulties that make the ambitious TEN-YEAR development goals exceedingly implausible. Though the 

combined economic size and strategic geography provide great promise, strong sovereign divisions and 

internal inequalities pose great, probably impassable obstacles to a quick and successful political union. 
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Introduction 

Most significantly in the unsuccessful Maphilindo confederation of 1963, a loose association between 

Malaya, Indonesia, and the Philippines rapidly disintegrated as a result of geopolitical tensions and the 

Indonesian-Malaysian Confrontation (Manila Accord, 1963; Maphilindo, n.d.). Still, the idea is sometimes 

reconsidered against the backdrop of rising regional geopolitical and economic pressures. 

The establishment of a United Malay Federal Republic (UMFR) is proposed as a transformative solution in 

the modern setting to hasten economic growth and present a united security front. Second only to the 

combined Nominal GDP of the whole ASEAN bloc, the combined Nominal GDP of the three nations would 

generate significant economic strength in Southeast Asia. GDP and maybe going beyond individual 

regional economies like Thailand (Trading Economics, n.d.). At the same time, a consolidated naval 

presence could greatly change the security dynamics in the Nine-Dash Line claims by China progressively 

dominate the South China Sea, thereby impacting the Exclusive Economic Zones (EEZs) of all three 

projected member countries. (Muhaimin, 2025; South China Sea Conflict, 2022). This case study examines 

the likelihood of the UMFR attaining "developed country" status within a ten-year window and its function 

as a collective security instrument against outside aggression. 

 

Statement of the Problem 

Is a complete political and economic merging of Malaysia, the Philippines, and Indonesia into a United 

Malay Federal Republic (UMFR) feasible and realistic? to anticipate that this new state will get developed 

country status in its first ten years while also building a powerful and successful deterrent against China's 

territorial demands? 
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Regions of Relevance 

1. Political and Cultural Variety 

Maphilindo's historical failure underlines the major impediment: Sovereign nationalism and a dearth of 

shared political will (Maphilindo, n.d.; Araullo, 2025). Each with different legal systems, administrative 

structures, and political Cultures replete with inner political turmoil and entrenched problems like 

corruption (Congress.gov, n.d.). Moreover, there are major cultural, ethnic, and religious disparities that 

endure. Although there is a shared "Malay" inheritance, Indonesia is a sizable secular nation with a Muslim 

majority; Malaysia is a federation with open ethnic-based policies (New Economic policy; and the 

Philippines is a largely Catholic republic with a traditionally disadvantaged Muslim minority (FAO, n.d.; 

Congress.gov, n.d.). Combining these several systems under one federal administration will cause great—

even destabilizing—internal strife and resistance. 

2. Economic disparities and the aspirational developed status goal 

Ten years is quite ambitious for achieving developed country status, which is usually defined by a high 

GDP per capita (PPP). and advanced human growth (Our World in Data, n.d.). Based on statistics from 

2023–2025 in current USD for reference: 

 Malaysia: ~$13,034 (Nominal GDP per capita) 

 Indonesia: roughly $4,691 nominal GDP per capita 

 Philippines: nominal GDP per capita of around $3,859 

Source: Trading Economics; IMF, 2023 

With a population of more than 280 million, Indonesia would have a weighted average average GDP per 

person greatly impacted. Often above $13,846 (GNI per capita, World Bank), a well accepted criterion for 

"High-Income" level—a forerunner to "developed"— The per capita GDP of the combined entity would 

probably be under this level. Would help to close the development gap—Malaysia's comparatively high 

per capita income against the lower salaries and high poverty levels in the Philippines and Indonesia (FAO, 

n.d.)— Demand unheard-of and long-lasting economic expansion, harmonization of regulations, and 

enormous wealth distribution on a level never before seen in contemporary political alliances in so little 

time. Furthermore, the economic models are not completely compatible; both Malaysia and Indonesia 

have robust commodities export sectors, therefore generating economic rivalry instead of plain 

complementarity (World Politics, 2011). 

Boasting a strategic geographical position, a unified defense force would control important chokepoints 

like the Straits of Malacca and hold a huge maritime domain important in order to prevent Chinese 

dominance in the South China Sea (SCS). Along with Indonesia, a non-claimant country whose EEZ is yet, 

the UMFR would bring together a large part of the SCS claimant states (Malaysia and the Philippines). 

challenged by China (e.g., Natuna Sea events) (South China Sea Conflict, 2022; Muhaimin, 2025). 

Still, contemporary defenses vary greatly. Prioritizing the Code of Conduct talks, Malaysia uses a 

conservative "hedging" strategy; the Philippines is aggressively challenging China and reinforcing its US 

alliance. Promoting ASEAN Centrality, Indonesia mostly uses diplomatic means (Congress.gov, n.d.; 

Muhaimin, 2025; ResearchGate, 2021). US-China relations; and Combining these several foreign and 
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defense policies, national security theories, and military interoperability would be a long, challenging, and 

possibly conflict-prone process lowering the immediate deterrence value. 

Alternative Courses of Action 

Alternative 1: Whole Political and Economic Merger (UMFR) 

Under the United Malay-Filipino Republic (UMFR), the first and most ambitious alternative sees a full 

political and economic integration among the participating countries to produce a unified federal 

government. Shared constitution, currency, and defense force will all be incorporated in this framework 

along with all other major national systems. The possible benefits of this strategy are great. It would give 

great economic power and worldwide competitiveness by forming a single market of more than 450 

million people. Moreover, it would unify the South China Sea (SCS) member states' land and maritime 

assertions, therefore giving stronger joint negotiation clout in foreign meetings. Such a merger could spur 

fast regional growth and improve the member states' international ranking if effectively integrated. The 

drawbacks, nevertheless, are just as great. Merging several sovereign countries presents significant 

political, cultural, and administrative difficulties with a great possibility of interior instability. Governance 

systems vary: National interests and economic abilities would likely cause conflict. Ten years is an 

unachievable target given the disparities in per capita income and the significant expense of integration, 

also. This choice is very dangerous and could destabilizing since it could cause disagreements over 

governance structures and resource allocation. 

Alternative 2: Enhanced Defense Alliance and Economic Union (Maphilindo 2.0) 

The second option calls for the development of an improved economic and defense coalition inspired 

from the original Maphilindo idea and following ASEAN frameworks. With methods like a customs union 

and the free mobility of labor and capital, complemented by Designed to guarantee collective security 

especially in the South China Sea, a mutual defense pact Unlike the full merger alternative, this one lets 

every member nation maintain complete national independence as it strives for regional coordinated 

approaches. Political practicality and a gradualist strategy are the main benefits of this choice. Maintaining 

sovereignty makes member states more likely to promote stronger collaboration without worrying about 

loss of independence. Additionally projecting a strong, unified front against external hostility, the 

formation of a formal defensive alliance would send a clear deterrent signal to China. Still, compared to a 

unified state, this model has drawbacks including reduced economic integration and a less strong 

deterrent capacity. Additionally, although it enhances regional resilience, its slow nature implies it might 

fall short of the aspirational ten-year goal of attaining developed-nation status. 

Alternative 3: Status Quo with Targeted Bilateral / Trilateral Cooperation 

The third choice suggests keeping the existing ASEAN structure but increasing particular bilateral or 

trilateral connections to solve important regional issues. Emphasizing flexible cooperation in chosen 

areas, this strategy covers joint naval patrols, intelligence sharing in the South China Sea, and coordinated 

infrastructure projects. Existing projects like the Malacca Straits cooperation, which could inspire 

development, are examples. The advantages of this strategy are its minimal political risk and practical 

application of current ASEAN procedures. It lets member states engage at different levels of commitment 

depending on national interests, hence providing negotiating flexibility with China—whether through 

hedging tactics for Malaysia and Indonesia or more aggressive measures for the Philippines. Still, the 
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drawbacks are obvious: this paradigm provides little deterrence ability and only limited economic 

advantages. Accordingly, it falls well short of the lofty goal of accomplishing fast and transforming growth 

within ten years. This choice values stability above speed and integration although it is realistic. 

Recommendations 

Under the limitations of a ten-year deadline for developed status, the complete political and economic 

merger (Alternative 1) is not realistic and would probably trigger Internal discord and geopolitical 

instability that undercuts any possible advantages. 

The suggested approach is Alternative 2: Enhanced Economic Union and Defense Alliance (Maphilindo 

2.0). 

1. Give a Customs Union and Free Labor/Capital Movement top priority: A staged, decade-long 

commitment to eliminate all non-tariff barriers, coordinate rules, and enable free labor and capital 

movement. This would produce the required economic mass for a future political union, therefore 

increasing mean wealth more rapidly than the present and enabling the member nations to develop 

toward convergence. 

2. Formally declare a binding mutual defense treaty and set up a coordinated MSC for immediate response 

and surveillance. to all extra-regional incursions into the EEZs of the three countries, especially those 

related to China's claims. This offers a powerful, unified discouragement without encroaching on essential 

military authority (ResearchGate, 2021). 

2. Officially re-frame the developed status aim from a ten-year deadline to a twenty-five-year long-term 

view, targeting the first decade on eradicating poverty and closing the infrastructure gap, particularly in 

the Philippines and Indonesia (FAO, n.d.). 

Conclusion: 

Although the dream of a United Malay Federal Republic has historical resonance and conceptually 

interesting for its political and economic might, its actualization as a Given the degree of political, 

bureaucratic, and economic integration problems, a developed-status country in a decade is very unlikely. 

Combining three big, varied, and historically independent countries with the enormous financial strain of 

lifting Indonesia and the Philippines to Developed-world income levels make the ten-year aim impossible. 

A more realistic and politically feasible way ahead is an Enhanced Economic Union and Defense Alliance 

(Maphilindo 2.0). This step-by-step approach honors national sovereignty while carefully developing the 

collective military and economic might required to progressively alter the regional balance of power and 

offer a reliable, coordinated deterrent against outside attack in the South China Sea. 
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